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To:  Dan Quick, Village Administrator 
 
From:  David Geary, Director of Public Works and Building and Zoning 
 Jackie Soccorso, Director of Environmental Quality and Public Works Supt. of Admin. 

Alex Pryde, Public Works Superintendent of Operations  
Joe Schwarz, Fire Prevention Division Chief and Building Commissioner  
 

Date:  November 11, 2009 
 

Public Works, Building and Zoning and Environmental Quality Department 
Administrative Report for October 29th through November 11th   

 
Public Works 
IPWMAN Meeting  
Two representatives from Public Works attended the first annual IPWMAN conference on 
Thursday, October 22, 2009 in Springfield, IL.  Member and non-member agencies were invited 
so that agencies that have not yet signed agreements 
could learn more about the organization and its 
benefits.  David Geary was a speaker at the event, 
presenting information about the resource 
deployment drills held in Wauconda last year and 
how a community can prepare for the arrival of 
support from IPWMAN.  The presentation was well-
received, with many communities requesting 
additional information and copies of forms that we 
have developed to track resources.  
 
Street Department 
Pavement Crack Sealing 
On November 7th, Behm Pavement Maintenance 
performed crack sealing on joints and cracks in the pavement along 
Main Street from Garland Road to Rte. 176.   The company was also 
hired to crack seal the pavement along the ‘Upper President’ streets 
(Washington Ave., Adams Ave., Van Buren Ave., etc.) during this 
reporting period.  During the process, the cracks are routed (to create 
uniform, fillable crack width) and then filled with a heated sealant to 
keep moisture from getting into or beneath the surface of the roadway.    
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Arborist Activity 
Tree Trimming and Removal Along Route 176  
During this period, the Village assisted the Illinois 
Department of Transportation with tree trimming 
and removals along Rte. 176.  The Arborist and a 
two to three man Village crew worked with the 
State’s staff for four days to perform pruning on 
approximately 20 trees.  This trimming will allow 
for proper street clearance for large trucks, including 
Village snowplows.  The crews also removed 30-35 
dead or diseased trees.  Removing these limbs and 
trees now will prevent future problems of limbs or 
entire trees coming down on the roadway in the 
Village during storms.   
 
State Arborist Conference 
Chris Esvang attended, and volunteered at, the 2009 
Illinois Arborist Association Annual Conference 
held in Tinley Park at the end of October.  During 
the conference, he attended workshops focusing on pest management, proper safety techniques, 
and right-of-way tree program management.  He was also able to see the latest tools and 
equipment of the trade.   

 
Street Light Repair 
The Department recently purchased a cable fault 
locator/capacitor discharge unit, or ‘thumper’, to 
help locate ground faults in the electrical lines 
feeding street lights.  Our Street Department crews 
are now focusing on locating all the issues along 
the power lines in the industrial park.  In order to 
use the thumper, Com Ed must first disconnect 
power to the lines being checked.  In the past 
month approximately 20 street lights in the 
industrial park have been repaired.  
 
Vactor Truck 
During this period the vactor was used to clean 
26,586 feet of sanitary sewer line throughout the 
Village.  The truck was also used to clean the 
aeration tank at the waste water treatment plant 
and to hydro-excavate street light electrical lines 
to check for breaks in the line.  
 
Water Department 

Lead and Copper Tap Sampling Update  
As of November 11th, 58 of the 60 required water set samples have been collected and submitted 
for testing.  Results have been returned for 23 of the samples. One sample exceeded the action 
level for lead and none of the samples exceeded the action level for copper.  A public water 
supply is allowed to have 10 percent of their sample sets exceed the IEPA action level for lead 
before further steps are required to lower lead levels.  Lead levels are introduced into the 
consumer’s water due to corrosion of the metal that is part of the individual lead service line or 
the consumer’s plumbing materials, not from the water supplied from our system. 
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Hydrant Drain-back Check  
Fire hydrants are designed so that after use, the water in the barrel drains back into the ground.  
This prevents the hydrants from freezing in cold weather.  We have 35 hydrants that have 
historically not properly drained below ground.  On November 5 and 6, we checked the water 
level in these hydrants and water crews pumped the water out of the barrels where necessary. 

 
Hydrant Repair  
During this reporting period three hydrants were repaired.  Two of these hydrants were found to 
be ‘hard to operate’ during our fall flushing program due to corrosion of parts that sit in the 
ground water inside the barrel of the hydrant.  Another hydrant had a leak at the Fire Dept. hook-
up nozzle that required replacement. 
 
Water Reclamation Department  
The following projects were completed between 10-28-09 and 11-10-09: 

·  On 10-28, stream sampling of Fiddle Creek was completed for 2009.  Stream sampling is a 
requirement of Special Condition #17 of NPDES permit. 

·  On 10-28, personnel picked up and wired non-potable pump on the new non-potable system.  
Repairs were completed by Krug Electric.  The pump was found to have a short in the windings.  
The pump was rewound, new seals and bearings were installed and the pump is now back in 
service. 

·  On 11-2, Pumping Solutions delivered primary effluent pump S2.  Repairs were made to the 
pump included; installing a new impeller, seals, bearings, and wear ring.  A cart was constructed  
to move these large, heavy  pumps in and out of the basement. 

·  On 11-2, anti skid tape was applied on the deck walkway between digesters #1 & #2. 
·  The landfill site was checked on 11-2 and 11-4.   
·  On 11-9, samples were taken of the final effluent and sent to SF Analytical in Wisconsin.  

Toxicity testing on the final effluent is required as part of Special Condition #12.  Results from 
this test should be received by the end of November. 

·  On 11-9 through 11-13, the solids contact tanks and primary effluent wet wells were taken out of 
service for cleaning.  Work was completed with the help of the vactor truck and crew.  This type 
of cleaning is required three times per year.  Floats, level transducers and the aeration diffusers 
were also cleaned to improve aeration efficiency.   

·  A total of four UV lamps were replaced in the UV system during the reporting period.   
·  Training sessions were completed on the lift station SCADA software readings, the NPDES 

permit, hand tools, customer service and snow plowing.   
 
 
 
 

Indicators for Water Reclamation (14 day reporting period) 
Performance Indicators for Water Reclamation (Final Effluent) 
Total pumpage for period:  23,422,000 gallons 
Design flow of treatment:   1,900,000 gallons per day 
Design maximum flow of treatment works: 6,000,000 gallons per day 
Average flow for reporting period:  1,673,000 gallons per day 
High flow reporting period: 3,058,000 gallons 
Low flow reporting period: 1,236,000 gallons 
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Performance Indicators for Water Produced  
Total pumpage for period:  18,177,000 gallons  
Dependable capacity of water works @ 24 hrs/day:  3,470,070 gallons per day 
Dependable capacity of water works @ 18 hrs/day:  2,548,470 gallons per day               
Average daily pumpage for reporting period:   1,298,000 gallons per day 
High day for reporting period:  1,392,000 gallons per day 
Low flow for reporting period: 1,171,000 gallons per day 

·  JULIE locates: 49 
·  Daily check of water facility: 14 
·  Daily water supply operational tests conducted: 240 
·  Daily water distribution operation test conducted: 122 
·  Non-daily bacteriological samples collected: 8 
·  Non-daily chemical samples collected: 5 
·  Installed water meters: 3 
·  High water bill investigations: 4 
·  Water quality inquiry: 1 
·  Penalty posted: 253 
·  Final readings: 43 

 
Building and Zoning 
On Tuesday, October 13th new staff 
members were put in place at the 
Village’s Building and Zoning 
Department. On Tuesday, October 
20th, David Geary, Joe Schwarz, 
Tomm Smithe, and Charlie 
Buschick were sworn into their 
respective new roles within the 
Department. Deb Ogorzaly 
relocated her Economic 
Development office to the Building 
and Zoning office to assume the 
new responsibilities required to 
assist with the daily operations of issuing building permits, conducting inspections, and 
reviewing zoning applications. To date (since the re-organization) the following tasks have been 
accomplished by the team:  

·  68 Building Permits were issued: 52 for routine installation/repair permits (resulting in 
revenue of approximately $8,000); and 16 for new single family homes (resulting in 
revenue of approximately $183,000) for a total revenue of approximately $191,000. 

·  23 Real Estate Transfer Inspections were scheduled and conducted 
·  Over 100 on-going building inspections were scheduled and performed 
·  Three major projects were reviewed and are in-process including: 

o  the final approvals for a Dairy Queen at the corner of 176 and Main St. 
o  a new addition to the Wauconda Township building 
o  the demolition and new construction of a single family home on Madison Ave. 

 
 Numerous resident inquires were received and operational procedures were evaluated and 
streamlined.  Because of the recent loss of staff, the permitting process for several types of 
projects has been consolidated.  Building and Zoning and Public Works will collaborate on 
permitting so that the process is handled in ‘one stop’ for the resident or contractor. While this 
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change was necessitated by the loss of staff, this new process will ultimately result in improved 
customer service.   
 
Zoning Administration  
Two new zoning appeal applications were processed: 

·  New business zoning on corner of Maple Ave. and 176 
·  New annexation for Wauconda Boat on Route 12. 

Rolf Campbell and Associates, Inc. (RCCA) staff worked with the Building Department on 
various zoning questions related to current applications for building permits.  Current 
applications include: a driveway expansion into a side yard; a proposed personal training facility; 
the proposed expansion of the Wauconda Township garage facility; a proposed 
ice/cream/restaurant facility; and a single family home tear down and reconstruction.  RCCA met 
with Joe Schwarz and a representative from the Township to review various zoning issues.  
RCCA staff met with David Geary and Building Department staff regarding zoning fees.  A 
meeting was also held with the Village Attorney regarding the Zoning Board of Appeals meeting 
procedures, agenda posting and the next proposed meeting.  Various follow up meetings, phone 
calls and emails were also conducted for continued coordination.   
  
 


