































































































































































































































































































































































































STATUS: A list of activities identifying cross training tasks developed. All staff
members provided with training commensurate with identified activities.

Promote Good Internal and External Communications
¢ Review and update current brochures.
¢ Update Zoning Title.
e Conduct a monthly staff meeting the first Monday of each month.
e Establish with Environmental Quality and Public Works procedures
regarding the release of permits.

STATUS: All current brochures have been reviewed and updated as needed.
Four new brochures developed. Initial discussion completed with Rolf Campbell
pertaining to updating of the Zoning Title. Staff meetings being conducted on a
monthly basis. System designed and implemented with Environmental Quality
and Public Works Departments regarding the release of permits.

Support Professional Development of Personnel
e Attend zoning training class.
o Staff to attend at least 3 outside training sessions per year.
o Staff will receive basic training on the Village GIS System and
Springbrook Software.

STATUS: Applicable staff members have attended zoning training classes.
Staff members are attending seminars on a regular basis. Applicable staff
members have attended GIS Training. The Finance Division has cancelled
Springbrook trained due to budgeting restraints.

Represent Pride in Wauconda
STATUS: On going

Protect our Environment
STATUS: On going

Perform Proactive Public Education

e Promote Building Safety Week by developing a brochure and
advertising on the Village marquee.
o Create educational brochures.

STATUS: Promoted Building & Safety Week by distributing an applicable
brochure and advertising on the Villager marquee. Education brochures made
available to the public as provided by B&F Technical Services.

Practice Exceptional Customer Service
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o Staff to attend professional training sponsored by the Village.

STATUS: Staff will attend when training is made available.
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